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Persuasive Response
Why Mattel's managers were able to change decision making over time slowly and what kinds of cognitive errors contributed.

It is important to comprehend from the case study that Mattel's managers were forced to change their decision-making since they were losing over 30 per cent of their net profit as a firm because of their refusal to innovate as well as transform. Notably, it is clear from the case that the crux of the challenges with Mattel was predicated upon the fact that the organization was averse to transformation (Nash & Duvall, 2005). On the same note, when trends started to change towards being inclusive for all girls rather than making dolls that were representative of white girls, the business did not feel the requirement to reorganize their successful model as well as offer innovative designs as they thought it would alienate their fundamental clients who were mostly white consumers. Thus, the organization at hand chose to go on with the adage that it is not broke why fix it, which implied that they were inclined to go on with offering the white version of dolls. 
On the same note, it is noteworthy that the managers overestimated the business’ capability to continue to outdo competitors as well as did not have a considerable plan for a circumstance including the introduction of the Bratz doll. In this case, they were confident that if anything happened to challenge Barbie’s success, they would be in a position to overcome it. Furthermore, the organization at hand had occupied fundamental chunk of the doll enterprise that accounts for approximately $10 billion in a year. At this point, the competitive edge of the firm was of the organizations' brand (Nash & Duvall, 2005). However, the sale of the firm’s sale became stagnant, as the taste of the clients had changed. In simple terms, cognitive errors include the change of dolls manufactured to consist of all kinds. 

Comment and explanation factors related to organizational culture and innovation within Mattel’s setting that might have influenced the company to move in a more positive direction.
It is noteworthy that in any organization, there exist aspects that play a critical role in influencing the mood or even the atmosphere of the business as well as its creativity. With that said, one aspect that would have influenced Mattel in a positive way is cognitive recognition. In particular, cognitive recognition plays a critical role in allowing managers as well as workers to determine the effective organizational culture as well as innovation that enable them to achieve the set goals as well as objectives. On the same note, the aspect of current trends and issues analysis is vital in this case (Bennis, 2000). This helps the firm see the available trends as well as issues and adjust the company's look in time. In addition, implementation of an online platform is important in assisting the organization to achieve quality feedbacks from their clients as well as act on it because their underlying responsibility is to satisfy the customers' demands. What is more, the company's management should not have been overconfident pertaining to its success but rather concentrate on the future bearing in mind the presence of the able competitors who would easily overthrow them from the market. Additionally, the organization could have retained its market share and concentrate on taking part in the digital platform as well as generate digital toys as the children would require them with time. 
In simple terms, it is clear that the company at hand requires to come with effective strategies to overcome the challenges and mistakes it did. The management should come up with digital approaches to win back its competitive edge and market share. In this case, it must read the market trends and the arising issues to ensure that its products satisfy the needs and requirements of the customers in the market.
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